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Key Meeting Objectives

• Obtain a better understanding of WHIP and the IUCRC program
• Refine the proposed projects so they adequately reflect member 

needs and interests
• Down select the proposals presented to a smaller number that reflect 

member priorities and budget constraints
This will require everyone attending this meeting to be active and 

engaged!



Level of Interest & Feedback Evaluation
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• Formalized mechanism for providing feedback on WHIP projects and assist in 
project selection

• Which proposals are members most interested in?
• How can proposals be modified to make them more relevant?
• Which proposals should be funded?
• How can current projects be adjusted to make them more relevant to my 

needs?

• Handout has all the information you will need!



LIFE Feedback and Project Selection Process

• Interest
• Constructive 

Feedback
• PIs Response to 

Feedback?
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Q&A & Feedback Formative Eval. Selection

IAB members sign 
up to summarize 
comments/respons
es for specific 
project (Mentors)



LIFE Site, Meeting, Role

pw=whip19spring

www.iucrc.com

http://www.iucrc.com/


Select Project, Rate and Comment
IAB



L.I.F.E. Form Instructions
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5. PI: Respond to Comments & Submit 5. All: View Ratings, Comments & Replies 



Recap: LIFE Feedback and Project Selection 
Process

• Interest
• Constructive 

Feedback
• PIs Response to 

Feedback?

Life 
Forms

•Base of 
Support?

•Proposed 
Changes?

•PI Responses 
Adequate?

Debrief 
Life

•Weighted 
Voting

•Allocate 
Points Across 
Projects

•Reach 
Consensus

Prioritize/ 
Select

Day 1 Day 2

IAB reps sign up for projects to 
summarize; 

- Important comments
- Actionable suggestions

Q&A & Feedback Formative Eval. Selection

Pulse Survey



Questions?
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